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1, Reference dispatch treats 3 rolated, bub separate matterss (a) sen ing
 SUGONK materisl = bulk w- to Guatemala statien, (b) latersl cemmmmications, (c).
- trensmittal of personsl agentat! mail, B :

_ 2 Insofar as (a) above is eancernad, it should be chvious to you right now ee
even though we understand it might not have been obvious &b the time reference dispetoh
was written ~- thai N O such material must be pouched, until further notics, Contact
with the ESSENCE net has been interrupted as @ result of ocontinuing arrests eto., Even
storing such material at the station office is getting intressingly insecurs. There
must be sbsolutely no such shipment any more, untdl expressly suthorised by LINCOLN,

In the meantime, as we have stressed in our jetters to Frencis P, HEIARTY sgein nd
again, evary effort must be made to transport EIGRiN m@aﬂ?ﬁ into WSHURNT ﬁmt&al
by smuggling etc, end not by poush. Apart from sverything else, poushing does not gelve
the problemcéfultimate distribution within the target ares. SE o

3. The question of sgents! personsl mail was ot specificelly covered in LINC
3370, We repeat here the glst of our organization's S0P in this matter: any communi-
cation, written by m sgent and tramsmitted through owr facilitdes, pouch, courisr, .
ceble or what not, mst be yasd by a compatent staff menber b ¢ £ 0 r ¢ transmitisl
is completed. IThere is absolutely no excoption to this rules assurence by the. agent,any
ron-PBIRIME agent - regardloss of rark or status « that a latter conteins only persconal
natters, does not relieve us of the.duty to read the commmications First of al},

never teke an agent's word for it if you can check it yourself. Becond, cur opinion %s
to vhat is personal and vhat may be operaticnal, also what may constitute a breach of
a;curity even in an entirely private letter, may differ considersbly from the opinions

of onur agents. ’ - '

ke Mcmm&pw&%ﬁe&dﬁ&&%a&di@orkyﬂnm&ﬂng
station. In the present case, however, cons the particular difficulties
conﬁvﬂbing&uamuasuum,whopemm . agree that any wark that can
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possibly be done elsewhere must not be left to the Guatemalsn staff. If you have read
an agent's compmmication end have satisfied yourself that it is purely persanal, of
no operational interest and dees not violate security, you may forward it laterally
without any need for coples or translations, but you must stste in your forwarding
digpatch that you have checked the enclesed comminications and have found them secuye
and of no operationsl significance, D

S5« Your argment that this is too much werk for you may be fsctually correct,
but does not change the basic rules ss sumarized sbove. Elther Ontrich, Hegarty, etc,
can road ths letters before they twrn them over to you for transmittal or they may
xplain to the ggents in question that tho present tense situation mekes it impossible
yolumdnous private mail., Post cards will inform amxious families sdequately,
5 £ snty that the writer is elive and in good heslth - end will give you 1ittle

6 Formal commmications of an operational nature, the rules laid down in

o]

LING 3370 coatimes to apply.
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